= AETHER

Strategy | Risk Management | Leadership

Our training m: n is to prepare utility professionals for
changes in the utility sector.

Aether provides training to individual organizations as well as regional training classes
through Northwest Public Power Association and Willamette University. Course topics

include:

» Emerging Trends - External factors impacting utilities
o Electric and natural gas utility sectors
= Strategic Planning
o Strategy formulation and strategy implementation
= Utility Basics
o Overview of the Utility business model
o Utility Finance and Rates and Regulatory 101
o Wholesale markets and resource planning basics
o Customer experience and engagement
o Workforce trends and development
» Risk Management
o Enterprise risk management

o Energy risk management and hedging

= Professional Development
o How to work effectively with your Board

o Negotiations and stakeholder relations

Lecture, industry
examples, case studies,
simulations, and

o Energizing your career

resources



