Managing Transitions With Interim Leadership

Don’t Leave Critical Areas Untended

With the right interim leader you can be assured of continuity,
employee retention, and smooth transition. Use this opportunity to
access expertise to help move your organization forward. Look for
your interim leader to help with change management and to

onboard the full-time leader.
Representative Engagements

EDF Trading

Ms. Ryan led the trading and marketing activities in EDF Trading’s
western power trading office until operations were consolidated in

the home office.
First Choice Power

Ms. Ryan served as the interim Director of Risk Management for a
retail electric marketer. She developed policy and risk reports,
then onboarded of the full time person.

PNM Resources

Ms. Ryan served as the interim Director of Risk Management, lead-
ing energy risk management, credit risk management and enter-
prise risk management for the utility holding company. She
trained the full-time director that took over department responsi-
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